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Operam Education Group and ESG

OEG since its beginning was built on its set of values and conscientiousness of social and
environmental considerations. Fundamental to its foundation has been to ensure its
delivery of high operational standards for the benefit of its employees, clients, candidates,
partners, and its Board, but most of all for the pupils and students who benefit from OEG's
purpose to increase learning capacity in the classroom.

Creating and monitoring environmental, social and governance factors is on-going and yet

OEG has an extensive portfolio of projects, developments, and processes to illustrate their
performance against the ESG criteria.
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o Utilities Efficiency

e Carbon Footprint

e Responsible Supplier Partnerships
e \Waste Management & Recycling

e Pollution

Equal Opportunity
Health & Safety
Human Rights
Ethical Support & Giving Back

Client Responsibility

Candidate Responsibility Child Protection

* Business Ethics

e Compliance

e Board Independence

e Executive Compensation
e Corporate Transparency
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Environmental: Together being proactive to conserve the planet

POLLUTION UTILITIES

EFFICIENCY

Together reducing pollution Together saving energy through efficient utilities
e Cleaning products green/ chemical free  Electric charging points in new offices
e Air- purifying plants for indoor office pollution e Motion sensor lighting in new offices

* Kettles replaced with BiBo water dispensers

lBuiIding specification in new offices, energy efficient, glazing, insulation
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RESPONSIBLE
¥ SUPPLIERS

Together reducing waste Together reducing our carbon footprint Together monitoring our
e Online invoicing and pollution responsible supplier partnerships
* Online timesheet * Cycle to work scheme * Supplier audit

Car share scheme

Employee working from home
Virtual meetings

Online candidate registration

* Paper recycling
* Recycling all office waste appropriately
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CLIENT
RESPONSIBILITY

Social: Together being socially and ethically responsible

CANDIDATE

{
RESPONSIBILITY Hha?

Together ensuring candidate responsibility Together ensuring client responsibility
e Safeguarding e Child Protection

- e Childcare (disqualification) Regulations e Safeguarding
e Keeping Children Safe  Childcare (disqualification) Regulations
e CPD for upskilling of candidates @ e Keeping Children Safe
e SCITT Programmes
[

Flexible working assignments
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Together creating and monitoring a safe, stimulating, and supportive
HEALTH o working environment

& SAFETY Employee COVID support programme

Candidate and client Covid support programme
Friday pulse

Employee health care scheme

Employee life insurance scheme

CBT support for employees in need

Employee well-being programme

Best Companies surveys

CPD training for employees

Updated Employee Policy & Procedure Handbook
Training

DBS

Online candidate forums




Operam Education Group @

Social: Together being socially and ethically responsible

EQUAL
HUMAN

RIGHTS

OPPORTUNITY
Together creating and monitoring Equal Opportunities

ED&I recruitment processes
Flexible working

Equal and fair pay

Bright ideas

CEOQ internal mentoring programme
Apprenticeships

Career ladder

Recruitment of Ex-offenders Policy
Equal Opportunities Monitoring

Together ensuring Human Rights are upheld
Freedom of association

Policies:

Child Protection

Safeguarding

Childcare (disqualification) Regulations
Anti-slavery policy
Keeping Children Safe
DBS
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ETHICAL

SUPPORT & Together providing for and supporting others who are in need
GIVING BACK N\~ Pledge days for volunteer work

Tutoring support to narrow pupil attainment gap

Effects of vision on pupil attainment programme

Food bank support

Supporting School based social enterprise programmes
Executive mentoring for external aspiring entrepreneurs

You refer, we share scheme

Client sponsorship for local community initiatives

Routes into employment support programmes with universities and colleges
Work readiness workshops for school leavers
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Governance: Together operating ethically and transparently, whilst ensuring compliance

BOARD Together ensuring and monitoring Board independence

* Operational Senior Leadership Team representation in business strategic planning
* Functional Managers and Business Partners presenting to the Executive Board

* Independent Executive Board effectiveness reviews

* Independent Senior Leadership Team effectiveness reviews
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INDEPENDENCE
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BUSINESS

ETHICS

Together ensuring and monitoring compliance
e Banking and finance audits

e UK Government business audits

Trade Association Membership and audits
Anti-bribery and Corruption Policy

Allegations and Misconduct Policy

Safer Recruitment in Schools Training Policy
Privacy Notice Policy

Together making ethical business decisions
e Balanced Executive Board including Investor and NED Members
* Balanced Operational Senior Leadership Team Board
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Governance: Together operating ethically and transparently, whilst ensuring compliance

Together ensuring Corporate transparency
CORPORATE * Newsletter shares performance and finance info with employees

TRANSPARENCY e Complaints Policy
* Financial and Compliance Audits

e A member of APSCO

Together offering Shareholder democracy
e Employee share scheme

EXECUTIVE \ Together providing for and supporting others who are in need
COMPENSATION * Annual Group REMCO review of executive compensation
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— Future Goals
|  OEG is committed to striving for improvements that
ultimately benefit those in or supporting education,
including OEG's workforce and local communities.

* To continue to create teaching capacity in the classroom through the provision of high-quality teaching staff.
* To help narrow the attainment gap experienced by the pandemic hit school generation.

* To support the communities in which we live and work in through our resource, time, and expertise.

31st January 2022




